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J| - MONRQOE HOQUSING AUTHORITY 300 Harrison 8t.  Monroe, LA 71201 318 388-1500
Frank L. Wilcox, Exec. Director Henry Bonner Jr., Chairman Edward L. Miller, Vice Chairman Jeoseph H. Miller Van Pardue Roxie Jackson

August 22, 2002

Dr. Henry Bonner, Jr., Chairman

and Members of the Board

Housing Authority of the City of Monroe
Monroe, Louisiana

Dear Board Members:

The Comprehensive Annual Financial Report of the Housing Authority of the City of Monroe (Housing Authority)
for the year ended June 30, 2002, is submitted herewith. This report has been prepared by the Accounting
Department personnel following the guidelines recommended by the Government Finance Officers Association of
the United States and Canada. Additional information on the Housing Authority financial condition is included
in the management’s discussion and analysis,

A. Management Responsibility Responsibility for both the accuracy of the data, and the completeness and
fairness of the presentation, including all disclosures, rests with the Housing Authority. To the best of our
knowledge and belief, the enclosed data is accurate in all material respects and is reported in a manner designed
to present fairly the financial position and results of operations of the various funds and the component unit of the
Housing Authority. All disclosures necessary to enable the reader to gain an understanding of the Housing
Authority's financial activities have been mncluded.

B. CAFR The Comprehensive Annual Financial Report (CAFR) consists of three parts:

(1} The Introductory Section. This section includes a transmittal letter, information on financial reporting
achievements, the Housing Authority's organizational structure, recognition of the appointed officials of the
Housing Authority and a list of selected administrative officials.

(2) TheFinancial Section. The financial section consists of management’s discussion and analysis, basic financial
statements, and combining and individual fund statements and schedules. Combining statements are presented
when a Housing Authority has at least one nonmajor fund of a given fund category. Various statements are also
used to demonstrate finance-related legal and contractual compliance, present other information deemed useful, and
provide details of data summarized in the financial statements.

(3) The Statistical Section. Included in this section are a number of tables of unaudited data depicting the
financial history, demographics and other miscellaneous information of the Housing Authority for the past ten
years.

The Housing Authority is required to undergo an annual single audit in conformity with the provisions of the Single
Audit Act Amendments of 1996 and U. S. Office of Management and Budget Circular No. A-133, Audits of States,
Local Governments, and Non-Profit Organizations. Information related to this single audit includes the Schedule



of Expenditures of Federal Awards, findings and recommendations, if applicable, and auditor's reports on internal
control and comphiance with applicable laws and regulations. The single audit report is issued separately from this
Comprehensive Annual Financial Report.

The primary objective of the Housing Authority 1s to provide decent, safe and sanitary housing for families which,
due to economic hardship, are unable to obtain housing in the private real estate market. A second goal is to assist
these families in achieving self sufficiency. To accomplish these objectives, the Housing Authority participates in
a number of programs which are discussed in the Notes to the Financial Statements mcluded in this report.

C. Reporting Entity This report includes all funds and account groups of the Housing Authority as well as all
of its component units. Component units are legally separate entities for which a government is financially
accountable. The Housing Authority 1s an independent governmental entity created by the state of Louisiana. This
creation was contingent upon the local governing body of the city or parish declaring a need for the Housing
Authority to function in such city or parish. Although it maintains close ties with the City of Monroe in several
respects, the Housing Authority is not a component unit of the City as defined by the pronouncements by the
Governmental Accounting Standards Board since 1t 1s not financially accountable for the operations of the Housing

Authority, has no responsibility to fund deficits or rights to receive surpluses, and has not guaranteed the Housing
Authority's debit.

The governing body of the Housing Aunthority is its Board of Commissioners ("Board") comprised of five members
appointed by the Mayor of the City. The Board appoints an Executive Director to administer the affairs of the
Housing Authority. The primary source of funding for the Housing Authonty 1s the U. S. Department of Housing
and Urban Development ("HUD"), which oversees the expenses of most of the funds.

The Housing Authority is financially accountable for Monroe Affordable Homeownership Community Housmg
Development Organization, Inc. (Homeownership), a legally separate entity. The Housing Authority can, to a limited
degree, impose its will on Homeownership. The Housing Authority also provides office space and some furnishings
to Homeownership. Based on the above, it has been determined that Homeownership 1s a component unit of the
Housing Authority.

D. Major Initiatives The Housing Authority received a 90% PHAS from the Department of Housmg and Urban
Development, Ninety percent and above qualifies as a "High Performer" by HUD standards. This ratingis a resunlt
of a lot of hard work by the staff, and management's decision to set the PHAS score as a priority.

@ Homeownership Program administered by Homeownership placed ten families in newly constructed

homes. Homeownership, in cooperation with the City of Monroe's Community Development Department,
has assisted some 203 homeowners with home purchases totaling $7,423,658. Construction on four
additional homes will begin in 2003.

x The Capital Fund Program provided funds for more than $5,000,000 in renovations on four housing
developments. Modernization preparations for Foster Heights' 175 units are well underway for 2003.

@ﬁ The Housing Authority has rental assistance programs that were created under Section 8 of the 1974

federal Housing and Community Development Act. Under these programs, the Housing Authority
provides subsidies to local landlords on behalf of low-income families and individuals hiving in privately-
owned housing in the city of Monroe.

i



The Section 8 Housing Assistance Program has received $404,225 which will assist an additional 100

families in the private rental market. A $20,800 grant for a Section 8 Family Self-Sufficiency Coordinator
was also receirved.

The 2001 Drug Elimination Grant funding to continue the Community Policing Program and Drug
Preventton Programs in the public housing developments.

The Housing Authority 1s the recipient of'a $2,200,000 Section 202 funding for Seuth Pointe, 36 units of
new elderly housing and construction 1s complete. An additional 44 units are planned for 2003.

The Housing Authority purchased the old Palace Annex to renovate for additional office space. The
number ofunits managed by the Housing Authority has increased from 1,200 in 1978 to over 3,500 today.
This growth resulted 1n the need for additional office space.

@ In cooperation with the Ouachita Council on Aging, Operation Independence provides housekeeping

services, weekend meals and transportation to Frances Towers and McKeen Plaza. Funding is provided
through the ROSS grant.

@ A $1,100,000 TANF Grant from the Louisiana Department of Social Services will provide rental

assistance, mortgage assistance, assistance with rental and utility deposits, down payments on homes and
housing/budgeting counseling.

@ The Quachita Council on Aging, in conjunction with the Housing Authority, received tax credit funding

from the Louisiana Housing Finance Agency for anew elderly complex called Chauvin Pointe. This new

complex is managed by the Housing Authority and consists of 74 units. The development is complete and
an additional 65 units are planned.

E. Internal Control Management of the Housing Authority is responsible for establishing and maintaining
internal control designed to ensure that the assets of the Housing Authority are protected from loss, theft or misuse
and to ensure that adequate accounting data are compiled to allow for the preparation of financial statements in
conformity with accounting principles generally accepted i the United States of America. Internal control is
designed to provide reasonable, but not absolute, assurance thatthese objectives are met. The concept of reasonable
assurance recognizes that: (1) the cost of a control should not exceed the benefits likely to be derived; and (2) the
valuation of costs and benefits requires estimates and judgements by management.

Webelieve the Housing Authority's internal controls adequately safeguard assets and provide reasonable assurance
of proper recording of financial transactions.

As arecipient of federal, state and local financial assistance, the Housing Authority also 1s responsible for ensuring

that adequate internal control is in place to ensure compliance with applicable laws and regulations related to those
programs.
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As a part of the Housing Authority's single audit, described earlier, tests are made to determine the adequacy of
internal control, including that portion related to federal awards programs, as well as to determine that the Housing
Authortty has complied with applicable laws and regulations. The results of the Housing Authority's single audit for

the fiscal year ended June 30, 2002, provided no instances of material weaknesses ininternal control or significant
violations of applicable laws and regulations.

F. Budgetary Controls Inaddition, the Housing Authority maintains budgetary controls to ensure compliance
with legal provisions embodied in the annual appropriated budget approved by the Housing Authority. The level of
budgetary control (that is, the level at which expenditures cannot legally exceed the appropriated amount) is
established by function by fund. Revisions to the budget enacted require Housing Authority approval.

As demonstrated by the statements and schedules included in the financial section of this report, the Housing
Authority continues to meet its responsibility for sound financial management.

G. Cash Management All funds invested by the Housing Authority during the year were placed in the U. S.
Treasury Securities. The total amount of interest earned during the year on these investments was $263,686.

The Housing Authority's investment policy is to minimize credit and market risks while maintaining a competitive
yield onits portfolio. Accordingly, deposits in financial institutions were collateralized by instruments issued by the
United States Government or federal government agencies created by an act of congress or nsured by the Federal
Deposit Insurance Corporation.

H. Risk Management The Housing Authority maintains a combination of self-insurance and stop-loss coverage
for workers' compensation insurance. Third-party coverage is currently maintained for individual workers'
compensation claims in excess of $125,000.

I. Independent Audits The report of our independent cettified public accountants, Allen, Green & Williamson,
LLP, follows as an integral component of this report. Their audit of the financial statements and accompanying
combining and mdividual fund statements and schedules was performed in accordance with auditing standards

generally accepted in the United States of America and, accordingly, included a review of the Housing Authority's
system of budgetary and accounting controls.

J. Award The Government Finance Officers Association (GFOA) of the United States and
Canada 1ssues a Certificate of Achievement for Excellence in Financial Reporting to
governments for their Comprehensive Annual Financial Report. To be awarded this certificate,
a government must publish an easily readable and efficiently organized Comprehensive Annual
Financial Report, whose contents conform to program standards. Such report must satisfy both
accounting principles generally accepted in the United States of America and applicable legal
requitements. This certificate 1s valid for a period of one year only.

The award is granted only after an intensive review of the financial report by an expert panel of certified public
accountants,

Management believes that the Comprehensive Anmual Financial Report for the fiscal year ended June 30, 2002,
which will be submitted to GFOA for review, will conform to the principles and standards of this organization.

1v



K. Acknowledgments The preparation of this report could not have been accomplished without the efficient
and dedicated services of the entire staff of the Accounting Department. We want to express our appreciation
tothem for their assistance. We also thank the members of the Housing Authority for their interest and supportin
planning and conducting the financial operations of the Housing Authority in a responsible and progressive manner.

Frank L. Wilcox anet Sanderford
Executive Director Adminstrative Direct
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Dr. Henry Bonner, Jr., Chairman

Mr. Edward L. Miller, Vice Chairman
Mr. Joseph Miller

Mr, Van Pardue

Ms. Roxie Jackson

Selected Administrative Officials

Frank L. Wilcox Executive Director
Willie Haynes, Jr. Assistant Director
Janet Sanderford Administrative Director
Marieanne Hereford Comp Grant Planner

Vickie C. Hunter Housmng Assistance Payments Manager
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ALLEN, GREEN & WILLIAMSON, LLP Tim Green, CPA

@ﬁﬁﬁﬂ & W!LLJAM% CERTIFIED PUBLIC ACCOUNTANTS o
o % P.O. Box 6075 Margie Wilhamson, CPA
1 LA Ve Monroe, LA 71211-6075
-é . A / ,r; 2414 Ferrand Street Phone: (318) 388-4422
_ - Monroe, LA 71201 Fax: (318) 38B-4664
The CPA, Ernest L. Allen, CPA
Never Undersstimate The Vatue™ Tol-free: (888) 741-0205 (Retired)

1963 ~ 2000
www.allengreencpa.com

INDEPENDENT AUDITORS' REPORT

Board Members

Housing Authority of the City of Monroe
Monroe, Louisiana

- We have audited the accompanying basic financial statements of the Housing Authority of the City of Monroe as

of and for the year ended June 30, 2002, as listed in the table of contents. These basic financial statements are the
responsibility of the Housing Authority's management. Our responsibility is to express an opinion on these basic
financial statements based on our audit.

We conducted our audit in accordance with auditing standards generally accepted in the United States of America
and the standards applicable to financial audits contained in Government Auditing Standards, issued by the
Compiroller General of the United States of America. Those standards require that we plan and perform the audit
to obtain reasonable assurance about whether the financial statements are free of material misstatement. An audit
includes examining, on a test basis, evidence supporting the amounts and disclosures in the financial statements. An
audit also mcludes assessing the accounting principles used and significant estimates made by management, as well
as evaluating the overall financial statement presentation. We believe that our audit provides a reasonable basis for
our opinion.,

In our opinion, the basic financial statements referred to above present fairly, in all material respects, the financial
position of the Housing Authority as of June 30, 2002, and the results of its operations and its cash flows of its

proprietary fund types for the year then ended in conformity with accounting principles generally accepted in the
United States of America.

In accordance with Government Auditing Standards, we have also 1ssued under separate cover, our report dated
Angust 22, 2002, on our consideration of the Housing Authority's internal control over financial reporting and on our
tests of its compliance with certain provisions of laws, regulations, contracts and grants. That reportis an integral
part of an audit performed 1n accordance with Government Auditing Standards and should be read in conjunction
with this report in considering the results of our audit.

The Management's Discusston and Analysis is not a required part of the basic financial statements but is
supplementary information required by the Governmental Accounting Standards Board. We have applied certain
limited procedures, which consisted principally of inquiries of management regarding the methods of measurement
and presentation of the supplementary information. However, we did not audit the information, and accordingly,
eXpress no opinion on it.

1

Also Located in Jena and Shreveport, Loulsiana

Member: American Institate of Certified Public Accountants, Society of Louistana Certified Public Accountants and
American Institute of Certified Public Accountants Division for CPA Firms

Egqual Opportunity Employet



Our audit was performed for the purpose of forming an opinion on the basic financial statements of the Housing
Authority taken as a whole. The accompanying imformation identified 1n the table of contents as supplemental
information is presented for purposes of additional analysis and is not a required part of the basic financial
statements. Such information has been subjected to the auditing procedures applied in the audit of'the basic financial
statements and, in our opinion, is fairly stated, in all material respects, in relation to the basic financial statements
taken as a whole.

The information identified in the table of contents as the introductory section, and statistical section, are presented
for purposes of additional analysis and are not a required part of the basic financial statements of the Housing
Authority. Such information has not been subjected to the auditing procedures applied i the audit of the basic
tinancial statements and, accordingly, we express no opmion on i,

ali‘-/b\-‘, ,Qzu-w\ ' (/\J%W’ LLP

ALLEN, GREEN & WILLIAMSON, LLP

Monroe, Louisiana
August 22, 2002
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Housing Authority of the City of Monroe

Managem“ent‘s Discussion and Analysis (MD&A)
__June 30, 2002

. S T ki ik

[

As management of the Housing Authority, we offer readers of the Housing Authority's financial statements this
narrative overview and analysis of the financial activities of the Housing Authority for the fiscal year ended
June 30, 2002. We encourage readers to consider the information presented here in conjunction with additional
information that we have furnished in our letter of transmittal, which can be found on pages i-iv of this report. All
amounts, unless otherwise indicated, are expressed in thousands of dollars.

FINANCIAL HIGHLIGHTS

« The assets of the Housing Authority exceeded its liabilities at the close of the most recent fiscal year by $34,187
(net assets). Of this amount, $5,214 (unrestricted net assets) may be used to meet the government's ongoing
obligations to citizens and creditors.

« TheHousing Authority's total net assets increased by $3,334. This increase is atfributable in large partto $5,366
capital contribution from the U. S. Department of Housing and Urban Development.

« As of the close of the current fiscal year, the Housing Authority's enterprise funds reported combined ending
net assets of $34.187, an increase of $3,334 in comparison with the prior year. Approximately 16 percent of
this total amount is available for spending at the Housing Authority's discretion (unrestricted net assets).

« At the end of the current fiscal year, unrestricted net assets for the general fund was $2,803, or 39 percent of
total general fund operating expenses.

» The Housing Authority continues to operate without the need for debt borrowings during the current fiscal year.

OVERVIEW OF THE FINANCIAL STATEMENTS This discussion and analysis are intended to serve as an
introduction to the Housing Authority's basic financial statements. The Housing Authority's basic financial
statements comprise two components: 1) fund financial statements, and 2) notes to the financial statements. This
report also contains other supplementary information in addition to the basic financial statements themselves. The
Housing Authority is a special-purpose government engaged only in business-type activities. Acmrdmgly,, only
fund financial statements are presented as the basic financial statements.

FUND FINANCIAL STATEMENTS A fund 1s a grouping of related accounts that is used to maintain control
over resources that have been segregated for specific activities or objectives. The Housing Authority, like other
state and local governments, uses fund accounting to ensure and demonstrate compliance with finance-related legal
requirements. All of the funds of the Housing Authority are reported as proprietary funds.

USING THIS ANNUAL REPORT

The Housing Authority's annual report consist of financial statements that show information about the Housing
Authority's most significant funds — such as the Housing Authority's general fund, tenant-based Section 8 fund,
other enterprise funds and its component unit.
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Housing Authority of the City of Monroe

Management's Discussion and Aml-lysis (MD&A) o
June 30, 2002

Our auditors have provided assurance in their independent auditors' report, located immediately preceding this
Management's Discussion and Analysis, that the Basic Financial Statements are fairly stated. Varying degrees of
assurance are being provided by the auditors regarding the other information included in this report. A user of this
report should read the independent auditors' report carefully to ascertain the level of assurance being provided for
each of the other parts of this report.

The Introductory Section and the Statistical Section was prepared by the Housing Authority without association
by the independent auditors. Accordingly, the Housing Authority assumes full responsibility for the accuracy of
these two sections.

Reporting the Housing Authority's Most Significant Funds

The Housing Authority's financial statements provide detailed information about the most significant funds. Some
funds are required to be established by the Department of Housing and Urban Development (HUD). However, the
Housing Authority establishes other funds to help it control and manage money for particular purposes or to show
that it is meeting legal responsibilities for using grants and other money. The Housing Authority's enterprise funds
use the following accounting approach: |

Proprietary funds — All of the Housing Authority's services are reported in enterprise funds. They are reperted
using the full accrual method of accounting in which all assets and all liabilities associated with the operation
of these funds are included on the balance sheet. The focus of proprietary funds is on income measurement,
which, together with the maintenance of equity, is an important financial indication,

FINANCIAL ANALYSIS

The Housing Authority's net assets were $34.2 million at June 30, 2002. Of this amount, $5.2 million was
unrestricted. Restricted net assets are reported separately to show legal constraints from debt covenants and
enabling legislation that limits the Housing Authority's ability to use those net assets for day-to-day operations.

As we noted earlier, the Housing Authority uses funds to help it control and manage money for particular purposes,
The general fund is used to account for the public housing, drug elimination, comprehensive grant and economic
development programs. The Section 8 voucher program 1s accounted for in the tenant-based Section 8 fund. The
Section 8 new construction and management fees earned on properties managed by the Housing Authority are
accounted for in separate funds. Our analysis below focuses on the net assets and the change in net assets of the
primary government as a whole.
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Management's Discussion and Analysis (MD.S:Z)

June 30, 2002
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Table 1
Net Assets
(in thousands)

Tune 30, 2002 June 30, 200]

Current assets $ 7,509 $ 6,829
Restricted assets 189 318
Capital assets, net 28,973 25,854
Total assels 36,671 33,001
Current liabilities 1,627 1,388
Current liabilities payable from current resiricted assets 189 153
Long-term liabilities 668 607
Total labilities 2,484 2.148
Net assets
Invested in capital assets, net of related debt 28,973 25,854
Restricted 0 165
Unrestricted 5,214 4 834
Total net assets $34,187 330,853
Table 2
Changes in Net Assets
(in thousands)
June 30,2002 June 30, 2001
Revenues/capital contributions:
Operating revenues
Rental and other § 2,636 $ 2,711
Nonoperating revenues
Interest earnings 266 300
Federal grants 8,556 6,593
Capital contributions 5.366 3652
Total tevenues 16,824 13.256
Expenses:
Operating expenses
Administration 1,953 2,241
Tenant Services 1,132 628
Utilities 272 376
Ordinary maintenance and aperations 1,716 1,681
Protective services 311 54
(General expenses 520 508
Nonrouting maintenance 40 45
Housing assistance payments 5,558 4,498
Depreciation 1,988 _1.8738
Total expenses 13,490 11,909
Increase (decrease) in net assets § 3,334 $ 1,347
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Total revenues increased by $3,568 due primarily to increase in capital contribution of more than $1,714 in the fiscal
year ended June 30, 2002 for the capital fund program. The Housing Authority received a grant for the TANF
program for June 30, 2002, which resulted in an mcrease in revenues of $820. The operating subsidy for public
housing increased $154. Section 8 earned contributions increased $1,072.

Total operating expenses increased $1,581 due to the TANF grant, $820 and an increase in housing assistance
payments of $1,061.

CAPITAL ASSET AND DEBT ADMINISTRATION

Capital Assets

At June 30, 2002, the Housing Authority had $28,973 invested in a broad range of capital assets, including land,
buildmgs, and furniture and equipment. This amount represents a net increase (including additions, deductions and
depreciation) of $3,121, or 12 percent, from last year.

Capital Assets at Year-end
(in thousands)
Governmental Activities

2002 2001
Land $ 2,007 $ 2,001
Site improvements 1,582 1,751
Buildings 19,185 20,760
Furniture and equipment 672 674
Construction in progress 5.527 668
Totals $28.973 $25.854

This year's additions of $5,109 are mainly the result of the renovation work at Burg Jones Lane and at Robinson
Place paid for by the federal and capital fund program. No debt was issued for these additions.

Major capital projects are planned for the 2002-2003 fiscal year at Foster Heights. We anticipate capital additions
will be comparable to the 2001-2002 fiscal year. We present more detailed information about our capital assets in
the note to the financial statements.

Debt

Our long-term debt includes accrued annval and sick leave. We present more detail about our long-term liabilities
in the notes to the financial statements.
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ECONOMIC FACTORS AND NEXT YEAR'S BUDGETS AND RATES

The Housing Authority is primarily dependent upon HUD for the funding of operations; therefore, the Housing
Authority is affected more by the Federal budget than by local economic conditions. The budgets for 2002-2003
have already been approved by HUD and no major changes are expected.

The comprehensive grant and drug elimination programs are multiple year budgets and have remained relatively
stable. Comprehensive grants are used for the modernization of public housing properties including admimsirative
fees involved in the modernization. Drug elimination funds are used to pay for drug elimination initiatives.

CONTACTING THE HOUSING AUTHORITY'S FINANCIAL MANAGEMENT

Our financial report is designed to provide our citizens and investors and creditors with a general overview of the
Housing Authority's finances and to show the Housing Authority's accountability for the money it receives. Ifyou
have questions about this report or wish to request additional financial information, contact Janet Sanderford,
Administrative Director, at the Housing Authority of the City of Monroe, 300 Harrison Street, Monroe, Louisiana
71201, telephone number (318) 388-1500.
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HOUSING AUTHORITY OF THE CITY OF MONROE

ENTERPRISE FUNDS
Balance Sheet

June 30, 2002

Statement A
TENANT TOTAL COMPONENT
BASED OTHER PRIMARY UNIT |
GENERAL SECTION 8 ENTERPRISE GOVERNMENT HOMEOWNERSHIP
ASSETS
Current Assets
Cash and cash equivalents $ 510 § 20,815 § 162,974 3 184,299 $ 283,141
nvestments 3,687,632 238,450 862,493 4,688,575 0
Notes receivable | 0 -361,080 0 361,080 _ 0
Accounts receivable, net 1,133,386 26,600 4,016 1,164,001 44,528
Interfund receivable 0 361,833 363,919 725,852 0
Prepaid items and other assets 242,404 12,980 0 255384 0
Inventory 130,289 0 0 130,289 0
Total Current Assets 5,094,220 1,021,858 1,393,402 7,509,480 _ 327,669
Restricted Assets
Investments 105,121 83,6895 0 188 810 0
Capital Assets, net
Land - 2,006,932 D 0 2,006,932 0
Buildings, and equipment (net) 26.861,239 4,421 0 26,965,660 0
Total Capital Assets, net 28,968,171 4,421 0 28,972,592 o
TOTAL ASSETS $ 34,167,612 $ 1,109,968 5 1,303,402 $ 36,670,882 § 327 669
{CONTINUED)
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HOUSING AUTHORITY OF THE CITY OF MONROE

ENTERPRISE FUNDS
Balance Sheet

June 30, 2002

Statement A
TENANT TOTAL COMPONENT
BASED OTHER PRIMARY UNIT
GENERAL SECTION 8 ENTERPRISE __ GOVERNMENT _HOMEOWNERSHIP
LIABILITIES |
Current Liabilities
Accounts payable 3 583,687 % 3,726 3 0% H87 413 $ ) 114
interfund payable 725,852 0 0 725,852 0
Accrued liabilities 231,246 0 0 231,246 0
Deferred revenues 6,694 0 0 6,694 0
Current portion of long term debt 75,678 D 0 75676 0
Total Current Liabilities 1,623,155 3,726 0 1,626,881 114
Current Liabilities Payable From Current
Restricted Assets
Deposits due others 105,121 83,6849 0 _ 188,810 0
Noncurrent Liabilities
Compensated absences payable 668,340 Q0 0 868,340 D
Total Liabilities 2,396 616 87415 3 0 2,484,031 114
NET ASSETS
Invested in capital assets, net of
related debt 28,968,171 4,421 | #; 28,972,592 0
Restricted 0 0 0 0 0
Unrestricted 2,802,725 1,018,132 1,393,402 5,214 259 327,555
NET ASSETS 31,770,896 1,022 553 1,393,402 34,186,851 327,555
TOTAL LIABILITIES AND - o
NET ASSETS by 34,167 612 $ 1,108,968 § 1,393,402 § 36,670,882 § 327 669
(CONCLUDED)

THE NOTES TO THE FINANCIAL STATEMENTS ARE AN INTEGRAL PART OF THIS STATEMENT.
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HOUSING AUTHORITY OF THE CITY OF MONROE

ENTERPRISE FUNDS
Statement of Revenues, Expenses, and Changes in Fund Net Assets

For the Year Ended June 30, 2002

Statement B
TENANT TOTAL COMPONENT
BASED OTHER PRIMARY UNIT
GENERAL SECTION 8 ENTERPRISE GOVERNMENT _ HOMEOWNERSHIP
OFPERATING REVENUES
Dwelling rental $ 2287079 % 0% 0 § 2,287,078 B )
Other 242 023 0 106,788 348.811 227,150
Total operating revenues 2,529,102 0 106,788 2,635,800 227,150
DPERATING EXPENSES
Administration 1,363,800 524,123 64,526 1,852,449 24,272
Tenant services 1,131,795 0 0 1,131,795 0
Uitilities 272,370 0 -0 272,370 0
COrdinary maintenance & operations 1,714,062 2,286 0 1,716,338 D
Protective services 310,812 0 0 310,812 D
General expenses 503,551 16,463 ( 520,014 D
Nonroutine maintenance 39,776 0 0 39,776 0
Housing assistance paymenis Q 6,411,032 447 0Q7 5,558,039 0
Homeownership 0 0 i 0 337,637
Depreciation 1,987 358 697 0 1,988,055 D
Total operating expenses 7,323,514 5,654,601 511,533 13,480648 361,909
Income {loss) from Operations (4,794,412) (5.654 601) (404,745) (10,853 758) (134,759)
Nonoperating revenu.es (expanses) |
Interest earnings 172,241 18,712 74,733 265,686 D
Federat grants 2,345,945 5 745 855 464 187 8 555787 71,180
Total nonoperating revenues -
(expeanses) 2,518,186 5 764,367 538,920 . 8,821,473 71,180
NET INCOME {Loss) hefore
Confributions and Transfers (2,276,226) 108,766 134,175 (2,032,288) (63,579)
Capitai contributions 5,366,150 0 0 5,366,150 0
Transfers 0 0 0 v, 0
Change in net asssts 3,089,924 109,766 134,175 3,333,865 (63,579)
NET ASSETS AT BEGINNING OF
YEAR 28,680,972 912,787 1,289,227 30,852,986 381,134

NET ASSETS AT END OF YEAR

$ 31,770,896 $ 1022553 5 1,393,402 % 34186851 3 327 555

THE NOTES TO THE FINANCIAL STATEMENTS ARE AN INTEGRAL PART OF THIS STATEMENT.
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HOUSING AUTHORITY OF THE CITY OF MONROE

ENTERPRISE FUNDS
Statement of Cash Flows

For the Year Ended June 30, 2002 Statement C
TENANT TOTAL COMPONENT
BASED OTHER PRIMARY UNIT
GENERAL SECTION 8 ENTERPRISE _ GOVERNMENT HOMEOWNERSHIP
CASH FLOWS FROM OPERATING ACTIVITIES
Rental receipts $§ 2272673 % 0 % 0 % 2272673 % 0
Qther receipts 198,059 0 22521 220,580 227,150
Payments to vendors (3,200,237} (6561,487) (89,700) (3,851,404) (362,795)
Payments to employees (2,006,287} - {396,109) (3,175) (2,405,581) D
Other receipts (payments) 20_0,453 0 0 2DD,488 0
Payments to private landlords 0 (5.066,464) {447.007) (5,513.471) 0
NET CASH PROVIDED (USED) BY
OPERATING ACTIVITIES (2,535 314) (6,024,040) (517,361) (9,076,715) (135,645}
CASH FLOWS FROM NONCAPITAL
FINANCING ACTIVITIES | .
Transfers 0 0 0 0 0
Federal grants 2,166,357 5178,258 439,261 7,783,877 75,248
NET CASH PROVIDED (USED) BY
NONCAPITAL FINANCING ACTIVATIE 2,166,357 5,178,259 439 261 7783 877 75248
CASH FIL.OWS FROM CAPITAL AND RELATED
FINANCING ACTIVITIES
Furchase fixed assets (4,540,837) (3,103) 0 (4,543,940) 0
Contributed capital 4,869,332 0 D 4,869,332 0
NET CASH PROVIDED (USED) BY
CAPITAL AND RELATED FINANCING
ACTIVITIES 5 328,495 §. (3,103) $ 0 3 325392 § 0
(CONTINUED)
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HOUSING AUTHORITY OF THE CITY OF MONROE

ENTERPRISE FUNDS
Statement of Cash Flows

For the Year Ended June 30, 2002 Statement C

TENANT TOTAL COMPONENT
BASED OTHER PRIMARY UNIT

GENERAL _ SECTIONS  ENTERPRISE _ GOVERNMENT HOMEOWNERSHIP

CASH FLOW FROM INVESTING ACTIVITIES:
Proceeds from sales and maturities

of investments $ 3,366,885 § 0 % 797,674 $ 4,164,559 $ 0
~ Interest and dividends 177,860 19,952 71,336 269,148
Purchase investments _{3,538,208) 0 (850,440) _ {4,388,648) 0

NET CASH PROVIDED (USED) BY
INVESTING ACTIVITIES 6537 19,952 18,570 45,059 0

NET INCREASE {DECREASE) IN CASH AND
CASH EQUIVALENTS {33,925} (828,932) (59,530) (922,387) (60,397)

CASH AND CASH EQUIVALENTS AT
BEGINNING QF YEAR 34,435 849, 747 222,904 1,106,686 343,538

CASH AND CASH EQUIVALENTS AT END

OF YEAR 510 20,815 _162.974 184,299 283,141

RECONCILIATION OF OPERATING INCOME
(LOSS) TO NET CASH PROVIDED (USED)
BY OPERATING ACTIVITIES
Operating income (loss) (4,794,412) (5,654,601} (404,745) (10,853,758) (134,759)
Adjustments to reconcile operating income
to net cash provided (used) by operating

activities: _

Depreciation expense 1,987,358 697 0 1,988,055 D
Change in assets and liabilities: |

Receivables, net (50,628) 0 (84,267) (134,895} 0
Due from other funds 0 (361,933) 0 (361,933)
Inventaries (4,106) 0 0 (4,1086) D
Prepaid items (50,390) (6,609) 0 (56,999) D
Accounts payables (95,807) (1,594) (28,349) (125,750) (88B)
Accrued expenses 78,425 0 Q 75425 0
Due to other funds 387,246 . D g 397,246 D -

NET CASH PROVIDED BY OPERATING

ACTIVITIES P (2.535314) § (6,024,040} § (517361 8 __ (8076715} § (135,645)
(CONCLUDED)

THE NOTES TO THE FINANCIAL STATEMENTS ARE AN INTEGRAL PART OF THIS STATEMENT.
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Housing Authority of the City of Monroe
Notes to the Basic Financial Statements
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Housing Authority of the City of Monroe
Notes to the Basic Financial Statements

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES The accompanying financial
statements of the Housing Authority have been prepared in conformity with accounting principles generally
accepted in the United States of America (GAAP) as applied to governmental units. The Governmental Accounting

standards Board (GASB) is the accepted standard-setting body for establishing governmental accounting and
financial reporting principles. |

A. REPORTING ENTITY Housing Authorities are chartered as public corporations under the laws (LLSA-R.S.
40:391) of the state of Louisiana for the purpose of providing safe and sanitary dwellings accommodations. This
creation was contingent upon the local governing body of the city or parish declaring a need for the Housing

Authority to function in such city or parish. The Housing Authority is governed by a five member Board of
Commissioners. The members, appointed by the Honorable Mayor of the City of Monroe, serve a staggered term
of four years. |

The Housing Authority has the following units:

PHA Owned Housing FW 2006 1,522
Section §
Rental Vouchers FW 2072 (VO) 1,389
Contract Administrator
Section 8 New Construction FW 2170 09
Managing Agent (Section 202 Elderly Housing Projects)
Ouachita Grand Plaza, Inc. 91
Passman Plaza, Inc. 41
Passman Plaza II, Inc. 39
Claiborne Creek Apartments, LLP 72
Claiborne Creek II, LLP | 60
Chauvin Pointe 74
South Pointe 36

GASB Statement 14 establishes criteria for determining the governmental reporting entity and component units that
should be included within the reporting entity. Under provisions of this Statement, the Housing Authority is
considered a primary government, since it is a special purpose government that has a separate governing body, is
legally separate, and is fiscally independent of other state or local governments. As used in GASB Statement 14,
fiscally independent means that the Housing Authority may, without the approval or consent of another

governmental entity, determine or modify its own budget, levy its own taxes or set rates or charges, and issue
bonded debt.

The Housing Authority is a related organization of the City of Monroe since the City of Monroe appoints a voting
majority of the Housing Authority's governing board. The City of Monroe is not financially accountable for the
Housing Authority as it cannot impose its will on the Housing Authority and there is no potential for the Housing
Authority to provide financial benefit to, or impose financial burdens on, the City of Monroe. Accordingly, the
Housing Authority 1s not a component unit of the financial reporting entity of the City of Monroe.

Governmental Accounting Standards Board (GASB) Codification Section 2100 establishes criteria for determining
which, if any, component units should be considered part of the Housing Authority for financial reporting purposes.
The basic criterion for including a potential component unit within the reporting entity is financial accountability.
The GASB has set forth criteria to be considered in determining financial accountability, which includes:
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Housing Authority of the City of Monroe
Notes to the Basic Financial Statements

1. Appointing a voting majority of an organization's governing body, and:
a. The ability of the government to impose its will on that organization and/or
b. The potential for the organization to provide specific financial benefits to or impose specific financial
burdens on the government.

2. Organizations for which the government does not appoint a voting majority but are fiscally dependent on the
government.

3. Organizations for which the reporting entity financial statements would be misleading if data of the organization
is not included because of the nature or significance of the relationship.

Based on the previous criteria, the Housing Authority has determined that the following component unit should be
considered as part of the Housing Authority reporting entify.

Monroe Affordable Homeownership Community Housing Development Organization, Inc., (Homeownership)
is a legally separate entity. The City of Monroe appointed the initial members. The Housing Authority can, to
a limited degree, impose its will on Homeownership, and the Housing Authority provides office space, and some
furnishings to Homeownership. Also, the Housing Authority provided initial funding for start up cost.
Homeownership provides no direct services to the Housing Authority. Based on the above, it has been
determined that Homeownership is a component unit of the Housing Authority and should be included in the
Housing Authority's financial statements through discrete presentation. The separate financial statements of
Homeownership can be obtained from the Housing Authority of the City of Monroe, 300 Harrison Street,
Monroe, Louisiana 71201, telephone (318)388-1500.

B. FUNDS The accounts of the Housing Authority are organized and operated on the basis of funds. A fund is
an independent fiscal and accounting entity with a self-balancing set of accounts. Fund accounting segregates funds
according to their intended purpose and is used to aid management in demonstrating compliance with finance-
related legal and contractual provisions. The minimum number of funds are maintained consistent with legal and
managerial requirements, |

All funds of the Housing Authority are classified as proprietary. The general fund accounts for the transactions of
the public housing low rent program, the drug elimination program, the comprehensive grant program and the
economic development program. The tenant based Section 8 fund accounts for the tenant based Section 8 programs.
The other enterprise fund accounts for the activity of the Section 8 - New Construction Program for which the
Housing Authority is the contract administrator and the Section 202 Elderly Housing Project for which the Housing
Authority is the managing agent.

C. MEASUREMENT FOCUS AND BASIS OF ACCOUNTING

Proprietary Funds Proprietary funds are accounted for on the flow of economic resources measurement focus
and the accrual basis of accounting. Under this method, revenues are recorded when earned and expenses are
recorded at the time the liabilities are incurred. With this measurement focus, all assets and all liabilities associated
with the operation of these funds are included on the balance sheet. The Housing Authority has elected, pursuant
to GASB Statement No. 20, to apply all GASB pronouncements and only FASB pronouncements issued before
November 30, 1989,
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Housing Authority of the City of Monroe
Notes to the Basic Financial Statements

Proprietary funds distinguish operating revenues and expenses from nonoperating items. Operating revenues and
expenses generally result from providing services and producing and delivering goods in connection with a
proprietary funds’ principal ongoing operations. The principal operating revenues of the Housing Authority’s funds
are rent and maintenance charges to residents and administration fees earned. Operating expenses for proprietary
funds include the administrative costs of providing the service and the housing assistance payments to residents.
All revenues and expenses not meeting this definition are reported as nonoperating revenues and expenses.

D. CASHAND CASHEQUIVALENTS Cash includes amounts in demand deposits and interest-bearing demand
- deposits. Cash equivalents include amounts in time deposits and cash with fiscal agent. Under state law, the
Housing Authority may deposit funds in demand deposits, interest-bearing demand deposits, money market
accounts, or time deposits with state banks organized under Louisiana law and national banks having their principal
offices in Louisiana.

E. INVESTMENTS Invesiments are limited by LSA-R.S. 33:2955 and the Housing Authority's investment policy.
If the original maturities of investments exceed 90 days, they are classified as investments; however, i the original
maturities are 90 days or less, they are classified as cash equivalents.

The investments are reflected at fair value except for the following which are required/permitted as per GASB
Statement No. 31:

1. Investments in nonparticivgting interest-earning contracts, such as nonnegotiable certificates of deposit with
redemption terms that do not consider market rates, are reported using a cost-based measure.

2. The Housing Authority reported at amortized cost money market investments and participating interest-earning
investment contracts that have a remaining maturity at time of purchase of one year or less.

Definitions:

Interest-earning investment contract include time deposits with financial institutions (such as certificates of
deposit), repurchase agreements, and guaranteed investment contracts.

Money market investments are short-term, highly liquid debt instruments that include U. S. Treasury obligations.

F. SHORT-TERM INTERFUND RECEIVABLES/PAYABLES During the course of operations, numerous
transactions occur between individual funds for services rendered. These receivables and payables are classified
as due from other funds or due to other funds on the balance sheet. Short-term interfund loans are classified as
interfund receivables/payables.

G. INVENTORY All purchased inventory items are valued at cost using first-in, first-out method. Acquisition
of materials and supplies are accounted for on the consumption method, that is, the expenses are charged when the

items are consumed.

H. PREPAID I'TEMS Certain payments to vendors reflect costs applicable to future accounting periods and are
recorded as prepaid items.
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Housing Authority of the City of Monroe
Notes to the Basic Financial Statements

I. CAPITAL ASSETS Capital assets are recorded at historical cost and depreciated over their estimated useful
lives (exciuding salvage value). The capitalization threshold is $500. Donated capital assets are recorded at their
estimated fair value at the date of donation. Estimated useful live is management's estimate of how long the asset

15 expected to meet service demands. Vehicles and trailers are assigned a salvage value of five percent of historical
costs. Straight line depreciation i1s used based on the following estimated useful lives:

Site improvements 15 years
Buildings 15 - 40 years
Furntture and equipment 5 - 7 years

J. DEFERRED REVENUES The Housing Authority reports deferred revenues on its balance sheet. Deferred
revenues arise when resources are received by the Housing Authority before it has a legal claim to them, as when
grant monies are received prior to the occurrence of qualifying expenditures. In subsequent periods, when the
Housing Authority has a legal claim to the resources, the liability for deferred revenue is removed from the balance
sheet and the revenue is recognized.

K. COMPENSATED ABSENCES The Housing Authority follows Louisiana Civil Service regulations for
accumulated annual and sick leave. Employees may accumulate up to three hundred hours of annual leave which
may be received upon termination or retirement. Sick leave hours accumulate, but the employee is not paid for them
if not used by his/her retirement or termination date. The Board may approve payment of one-half of sick leave
if the employee has been with the Housing Authority for ten years and is 55 years of age.

L. RESTRICTED NET ASSETS Net assets are reported as restricted when constraints placed on net asset use
are either:

Externally imposed by creditors (such as debt covenants), grantors, contributors, or laws or regulations of other
covernments or imposed by law through constitutional provisions or enabling legislation.

Restricted resources are used first when an expense is incuired for purposes for which both restricted and
unrestricted net assets are available,

M. INTERFUND ACTIVITY Interfund activity is reported as either loans, services provided, reimbursements
or transfers. Loans are reported as interfund receivables and payables as appropriate. Services provided, deemed
to be at market or near market rates, arc treated as revenues and expenses.

All other interfund transfers are reported as operating transfers. Reimbursements are when one fund incurs a cost,
charges the appropriate benefitting fund and reduces its related cost as a reimbursement. All other interfund
transactions are treated as transfers.

N. USE OF ESTIMATES The preparation of financial statements in conformity with accounting principles
generally accepted in the United States of America requires management to make estimates and assumptions that
affect the reported amounts of assets and liabilities and disclosure of contingent assets and liabilities at the date of
the financial statement and the reported amounts of revenues, expenses and other financing sources and uses during
the reporting period. Actual results could differ from those estimates.
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Housing Authority of the City of Monroe
Notes to the Basic Financial Statements

NOTE 2-DEPOSITS AND INVESTMENTS Deposits are stated at cost, which approximates fatr value. Under
state law, these deposits (or the resulting bank balances) must be secured by federal deposit insurance or the pledge
of securities owned by the fiscal agent bank. The fair value of the pledged securities plus the federal deposit
insurance must at all times equal the amount on deposit with the fiscal agent. These securities are held in the name
of the pledging fiscal agent bank in a holding or custodial bank that is mutually acceptable to both parties,

At year-end, the Housing Authority's carrying amount of deposits was $558,525 (which includes $184,299 cash and
cash equivalents, $83,689 tenant based Section 8 restricted asset, $126,037 management tees investment in a
demand deposit, $165,000 of time deposits, less $500 petty cash) and the bank balance was $898,449. Of the bank
balance, $200,000 was covered by federal depository insurance or by collateral held by the Housing Authority's
agent in the Housing Authority's name (GASB Category 1}. The remainder of $698,449 was collateralized with
securities held by the pledging financial wstitution's trust department or agent but not in the Housing Authority's
name (GASB Category 3).

Even though the pledged securities are considered uncollateralized {Category 3) under the provisions of GASB
Statement 3, Louisiana Revised Statute 39:1229 imposes a statutory requirement on the custodial bank to advertise
and sell the pledged securities within 10 days of being notified by the Housing Authority that the fiscal agent has
failed to pay deposited funds upon demand.

Included in the time deposits above is $188,810 restricted for tenant security deposits and family self sufficiency
ESCTIow.

The carrying amount of deposits for Homeownership, a discretely presented component unit, was $283,141 and the
bank balance was $283,985. Of the bank balance, $100,000 was covered by federal depository insurance or by
collateral held by Homeownership's agent in Homeownership's name (GASB Category 1). $16,610 was
collateralized with securities held by the pledging financial instttution's trust department or agent by not in
Homeownership's name (GASB Category 3). The remaining balance of $167,375 1s not secured by the pledge of
securities.

Investments are categorized into these three categories of credit risk:

1. Insured or registered, or securities held by the Housing Authority or its agent in the Housing Authority's
name.

2. Uninsured and unregistered, with securities held by the counter party's trust department or agent in the
Housing Authority's name.

3. Uninsured and unregistered, with securities held by the counter party, or by its trust department or agent but
not in the Housing Authority's name.

At year end, the Housing Authority investment balances included the following:

Carrying Amount
Category 1 Fair Value

Type of investment
U. S. Treasury Securities $4.502.659 $4.502.659

21



Housing Authority of the City of Monroe
Notes to the Basic Financial Statements

NOTE 3 -NOTE RECEIVABLE The note receivable at June 30, 2002, of $361,080 is a note from Chauvin
Pointe, Inc., made to purchase a tract of land. The interest rate is 4% per annum. The Housing Authority considers
the note receivable to be fully collectible; therefore, no allowance for doubtful accounts is required.

NOTE 4 - ACCOUNTS RECEIVABLE The receivables at June 30, 2002, are as follows:

(lass of Receivable
L.ocal sources:

Tenants - $ 29,181
190,022

Other
Federal sources:
Due from HUD

(General

914,182

Total $1.133,385

Tenani-Based - Other
Section 8 Enterprise Total
$ 0 $ 0 §$ 29,181
26,600 0 216,622
0 4.016 918.198
$26.600 54016 $1.164.001

The tenants account receivable 1s net of an allowance for doubtful accounts of $1,594. The accounts receivable -
other are balances due from other entities the Housing Authority manages or are in development. The Housing

Authority expects to collect those balances in full.

The receivable balance of $44,528 for Homeownership, a discretely presented component unit, is a local sources

recetvable from other local governments.

NOTE 5 - CAPITAL ASSETS The changes tn capital assets are as follows:

Balance
Beginning

668.179

Balance
Additions Deletions Ending

$ 6,000 $ 0 § 2,006,932

787.692

0 0 5,788,429

84,320 0 40,422,560
159,442 162,940 1,457,715
4,.858.842 0 _ 35,527.021
2,109,104 162.940 55,202,657
169,204 0 4,206,354
1,660,104 0 21,237,508
158.747 160.236 786.203
1,988.055 160,236 _26.230,065

Land $ 2,000,932
Exhaustible capital assets
Site improvements 5,788,429
Buildings 40,337,740
Furniture and equipment 1,461,213
Construction in progress
Total 50,256,493
Less accumulated depreciation
Site improvements 4,037,150
Buildings 19,577,404
Furniture and equipment
Total 24,402,246
Capital assets, net $25.854.247

$3.121.049  $ 2704 $28.972,592

NOTE 6 - RETIREMENT SYSTEM The Housing Authority participates in the Housing-Renewal and Local
Agency Retirement Plan, administered by Broussard, Bush & Hurst, which is a defined contribution plan. The plan
consists of employees of various local and regional housing authorities, urban renewal agencies, and other similar
organizations. Through this plan, the Housing Authority provides pension benefits for all of its full-time employees.
All regular and full-time employees are eligible to participate in the plan on the first day of the month after
completing six months of continuous and uninterrupted employment. Plan provisions and changes to plan

contributions are determined by the Board of the Housing Authority.
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Housing Aunthority of the City of Monroe
Notes to the Basic Financial Statements

Under a defined contribution plan, benefits depend solely on amounts contributed to the plan plus investment
earnings. The employer is required to make monthly contributions equal to 14.0 percent of each participant's basic
(excludes overtime) compensation,

The Housing Authority's contribution for each employee and income allocated to the employee's account are fully
vested after five years of continuous service. Housing Authority's contributions and interest forfeited by employees
who leave employment before five years of service are used to offset future contributions of the Housing Authority.

Normal retirement date shall be the first day of the month following the employee's 65" birthday or after 10 years
of participation in the plan.

The Housing Authority's total payroll for year ended June 30, 2002, was $2,260,102. The Housing Authority's
contributions were calculated using the base salary amount of $1,831,002. The Housing Authority made the
required contributions of $256,983 for the year ended June 30, 2002.

NOTE 7 - ACCOUNTS PAYABLE The payables at June 30, 2002, are as follows:

Tenant-Based Other
General Section § Enterprise Total
Vendors $350,022 $ 0 $0 - $350,022
Contract Retentions 233,665 ( 0 233,665
Due to Other Governments
Payable to HUD 0 3.726 0 3.726
Total $583.687 $3.726 $0 $587.413

The accounts payable balance of $114 for Homeownership, a discretely presented component unit, is vendor
account payables.

NOTE § - COMPENSATED ABSENCES At June 30, 2002, employees of the Housing Authority have
accumulated and vested $744,016 of employee leave benefits, including $52,872 of salary related benefits which
was computed m accordance with GASB Codification Section C60. In the past the liability has been liquidated by
the general fund.

NOTE 9-GENERALLONG-TERM OBLIGATIONS The following is 2 summary of the long-term obligation
transactions for the year ended June 30, 2002:

Compensated

Absences
Balance, beginning $676,004
Additions 68,012
Deductions 0
Balance, ending $744.016
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Housing Authority of the City of Monroe
Notes to the Basic Financial Statements

NOTE 10 - INTERFUND RECEIVABLES/PAYABLES Interfund receivables/payables at June 30, 2002, are
as follows:

Receivable Pavable Amount
Management fees General $363,919
Tenant Based Section 8 General 361.933

Total $725,852

NOTE 11 - COMMITMENTS AND CONTINGENCIES

Litigation AtJune 30, 2002, the Housing Authority was involved in various litigation. It is the opinion of the legal
advisor of the Housing Authority that this litigation would not have a material effect on the financial statements.

Grant Disallowances The Housing Authority participates in a number of state and federally assisted grant
programs. The programs are subject to compliance audits under the single audit approach. Such audits could lead
to requests for reimbursement by the grantor agency for expenditures disallowed under terms of the grants. Housing

Authority management believes that the amount of disallowances, if any, which may arise from future audits will
not be material.

Construction Projects There are certain major construction projects in progress at June 30, 2002. These include
modernizing rental units at practically all of the fourteen projects. These projects are being funded by HUD. Funds

are requested periodically as the cost is incurred. The outstanding construction commitment was approximately
$114,000 as of June 30, 2002.

Self-Insurance The Housing Authority is partially self-insured for workers' compensation. Claims are funded
through employee contributions and operating funds of the Housing Authority. The Housing Authority maintains
stop-loss coverage with an insurance company for claims in excess of $125,000 per occurrence for each employee
for workers' compensation insurance coverage. All known claims filed and an estimate of incurred but not reported
claims based on experience of the Housing Authority are made and accrued as necessary in the financial statements.

NOTE 12 - RISK MANAGEMENT The Housing Authority is exposed to various risks of loss related to torts;
theft of, damage to and destruction of assets; errors and omissions; and natural disasters for which the Housing
Authority carries commercial msurance. The Housing Authority established a risk management program for
workers' compensation msurance in 1994, Premiums are paid into the general fund by all other funds and are
available to pay claims, claim reserves and administrative costs of the program. These interfund premiums are used
to reduce the amount of claims expense reported in the general fund. As of June 30, 2002, such interfund premiums
did not exceed reimbursable expenses. Interfund premiums are based primarily upon the individual funds' payroll
and are reported as expenses 1n the individual funds.

Liabilities are reported when it 15 probable that a loss has occurred and the amount of the loss can be reasonably
estimated. An excess coverage insurarnce policy covers individual claims in excess of $125,000. Liabilities include
an amount for claims that have been incurred but not reported (IBNRs). Claim liabilities are calculated considering
the effects of inflation, recent claim settlement trends including frequency and amount of pay-outs and other
economic and social factors. Changes in the balances of claims liabilities during the past year are as follows:
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Housing Authority of the City of Monroe
Notes to the Basic Financial Statements

2001-2002 2000-2001

Unpaid claims, beginning $ 5217 $ 7,087
Incurred claims (including IBNRS) 39,433 12,285
Claim payments (12.873)  _(14.155)
Unpaid claims, ending $ 31.777 $ 5217

The amount of unpaid claims does not include incremental costs.

The Housing Authority continues to carry commercial insurance for all other risks of loss. Settled claims resulting
from these risks have not exceeded commercial insurance coverage in any of the past three fiscal years.
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Housing Authority of the City of Monroe
Nommajor Enterprise Funds

MANAGEMENT FEES This fund represents management fees earned as contract administrator for a Section &
New Construction program and as managing agent for two Section 202 Elderly Projects.

SECTION 8 -NEW CONSTRUCTION Provides housing assistance payments to participating owners on behalf
of eligible tenants to provide decent, safe and sanitary housing for very low-income families at rents they can afford.
Housing assistance payments are used to make up the difference between the approved rent due to the owner for
the dwelling unit and the occupant family's required contribution towards rent.
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HOUSING AUTHORITY OF THE CITY OF MONROE

NONMAJOR ENTERPRISE FUNDS
Combining Balance Sheet
June 30, 2002

Exhibit 1
SECTION 8 TOTAL
MANAGEMENT NEW NONMAJOR
FEES CONSTRUCTION FUNDS
ASSETS
Current Assets
Cash and cash equivalents $ 19,401 § 143,573 8 162,974
[nvestments | 729,514 132, 979 862,493
Accounts receivable, net 0 4,016 4,016
Interfund receivable 363,919 0 363,919
Total Current Assets 1,112,834 280,568 _ 1,393,402
TOTAL ASSETS 1,112,834 280,568 1,393,402
LIABILITIES
Current Liabilities
Accounts payable | | O | 0 0
Deferred revenues 0 0 0
Total Current Liabiiities , 0 0 )
Total Liabilities 0 - 0 #)
MET ASSETS .
Unrestricted 1,112.834 280,568 1,393 402
NET ASSETS | 1,112,834 280,568 1,393,402
- TOTAL LIABILITIES AND NET ASSETS S 1,112,834 280,568 1,393,402
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HOUSING AUTHORITY OF THE CITY OF MONROE

NONMAJOR ENTERPRISE FUNDS
Combining Statement of Revenues, Expenses, and Changes in Fund Net Assets
For the Year Ended June 30, 2002

Exhihit 2
~ SECTION 8 TOTAL
MANAGEMENT NEW NONMAJCR
FEES _ CONSTRUCTION FUNDS
OPERATING REVENUES -
Other $ 108,788 § 0% 106,788
Total operating revenues 106,788 | 0 106,788
OPERATING EXPENSES -
Administration | 59,5690 4,936 64,526
Housing assistance payments Q 447,007 447 007
Total operating expenses 59,590 451,943 511,633
Income (loss) from Operations | 47,198 | (451,943) (404,745)
Nonoperating revenues (expenses) |
Interest earnings 65,776 8,957 | 74,733
Federal grants 0 464,187 464,187
Total nonoperating revenues (expenses) ~_B5.776 473.144 538,520
NET INCOME (Loss) before Contributions
and Transfers 112,974 21,201 134,175
Transfers | 0 0 0
Change in net assets 112,974 21,201 134,175
NET ASSETS AT BEGINNING OF YEAR | 099,860 259 367 1,268 227
NET ASSETS AT END OF YEAR | S 1112834 § 280568 § 1,393 402
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HOUSING AUTHORITY OF THE CITY OF MONROE

NONMAJOR ENTERPRISE FUNDS
Combining Statement of Cash Flows

For the Year Ended June 30, 2002 Exhibit 3
SECTION 8 TOTAL

MANAGEMENT NEW NONMAJOR
FEES CONSTRUCTION FUNDS

CASH FLOWS FROM OPERATING ACTIVITIES
Other receipts
- Payments to vendors

Payments to emplioyees
Other receipts (payrments)

Payments to private landlords

NET CASH PROVIDED (USED) BY
. OPERATING ACTIVITIES

CASH FLOWS FROM NONCAPITAL

FINANCING ACTIVITIES
Transers
Federal grants

NET CASH PROVIDED (USED) BY NONCAPITAL
FINANCING ACTIVITIES

CASH FLOW FROM INVESTING ACTIVITIES:
Proceeds from sales and maturitiss

of investmenis
Interest and dividends

Purchase of investments

NET CASH FROQVIDED (USED) BY INVESTING
ACTIVITIES

NET INCREASE (DECREASE) IN CASH AND
CASH EQUIVALENTS

CASH AND CASH EQUIVALENTS AT BEGINNING
OF YEAR

CASH AND CASH EQUIVALENTS AT END
OF YEAR

29

$ 22521 $ 0 % 22 521
(87,928) (1,772) (89,700)
0 (3,175) (3,175)

0 0 0

0 (447.007) (447 .007)
(65,407) (451.954) (517,361)
0 0 0

0 439,261 439261
J 439 261 439,261
669,939 127.735 797.674
62,227 9,109 71,336
(718,578) (131.862) (850,440)
13,588 4,982 18.570
(51,819) (7.741) (59,530)
71.220 151,284 222 504

$ 19401 5 143573 § 162 974

(CONTINUED)



HOUSING AUTHORITY OF THE CITY OF MONROE

NONMAJOR ENTERPRISE FUNDS
Combining Statement of Cash Flows

For the Year Ended June 30, 2002 Exhibit 3
SECTIONS TOTAL

MANAGEMENT NEW NONMAJOR
FEES CONSTRUCTION FUNDS

RECONCILIATION OF QPERATING INCOME (LOSS) TO
NET CASH PROVIDED (USED) BY
OPERATING ACTIVITIES
Operating income (Inss)
Adjustments to reconcile operating income
to net cash provided (used) by operating
activities;
Change in assets and liabilities:
Reaceivables, net
Accounts payables

NET CASH PROVIDED (USED) BY OPERATING
ACTIVITIES

30

3 47198 § (451,943) § (404,745)
(84,267) 0 (84,267)
(28,338) (11) _ (28,349}

$ (65,407) 3 (461,954) § (517.361)

(CONCLUDED)



Housing Authority of the City of Monroe
Schedule of Compensation Paid Board Members
For the Year Ended June 30, 2002 Exhibit 4

The members of the Board of Commuissioners serve without compensation. The members of the Board of
Commissioners are as follows:

Dr. Henry Bonner, Jr., Chairman
Mir. Edward L. Miller, Vice Chairman
Mi. Joseph Miller

Mr. Van Pardue

Ms. Roxie Jackson
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HOUSING AUTHORITY OF THE CITY OF MONROE

ACTUAL CAPITAL FUND
COST CERTIFICATE .
June 30, 2002 Exhibit b
1. The actual Capital Fund costs is as follows;
PROJECT
LA-48P00650100
- Funds Approved ' $ 3,125,070
Funds Expended - | | 3,125,070
Excess of Funds Approved | 0
Funds Advanced 3,125,070
Funds Expended 3,125,070
Excess of Funds Advanced . $ 0

2. The distribution of costs by project as shown on the final schedule
of Capital Fund expenditures dated July 22, 2002,
accompanying the actual Capital Fund cost certificate

submitted to HUD for approval is in agreement with the PHA's
records.

3. All Comprehensive Grant cosis have been paid and all related
liabilities have been discharged through payment.
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HOUSING AUTHORITY OF THE CITY OF MONROE
ACTUAL DRUG ELIMINATION GRANT

COST CERTIFICATE -
June 30, 2002 | Exhibit 6

1. The actual Drug Elimination Grant costs is as follows:

PROJECT

LA-48DEP0060199
Funds Approved $ 334,749
Funds Expended | | 334,749
Eicess of Funds Approved . 0
Funds Advanced 334,749
Fﬁnds Expended - I - | 334,749
Excess of Funds Advanced . | | | $ 0

2, Thé distribution of costs as shown on the final financial status
repart dated July 15, 2002 submiifted to HUD for approval is in
agreement with the PHA's records.

3. All Drug Elimination Program costs have been paid and all
related liabilities have been discharged through payment.
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HOUSING AUTHORITY OF THE CITY OF MONROE

ACTUAL EDSS
COST CERTIFICATE -
June 30, 2002 Exhibit 7
1. The actual EDSS costs is as follows:
PROJECT
LA-48EDC0060198
Funds Approved $ 315,000
Funds Expended | 315,000
Excess of Funds Approved | | 0
Funds Advanced | 315,000
Funds Expended - 315,000
Excess of Funds Advanced $ | 0

2. The distribution of costs by project as shown on the financial status
report of EDSS expenditures dated July 30, 2002, is in agreement
with the PHA’s records. |

3. All EDSS costs have been paid and all related liabilities have been
discharged through payment.
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Line
ltem
No,

111
100

121
122

124
125
126
126.1
126.2
127

120

131
132
142
143
143.1
144
150

161

162
163
164
165
166
167
160

180

190

HOUSING AUTHORITY OF THE CITY OF MONROE
FINANCIAL DATA SCHEDULE

FOR THE YEAR ENDED JUNE 30, 2002

Account Description

Cash - Unrestricted
Total Cash

Accounts Receivable - PHA Projects

Accounts Receivable - HUD Other
Projects

Accounts Receivable - Qther
Government _
Accounts Receivable - Miscellaneous

Accounts Receivable - Tenants -
Dwelling Rents

Allowance for Doubtful Accounts -
Dwelling Rents '

Allowanca for Doubtful Accounts - Gther

Notes, Loans, & Mortgages Receivable -
Current

Total Receivables, net of allowances for
doubtful accounts

|Investments - Unrestricted
Investments Restricted

Prepaid Expenses and Other Assets
inventories

Allowance for Obsolete Inventories
Interprogram Due From

Total Current Assets

Land.
Buildings

Furniture, Equipment & Machinery -
Dwellings

Furniture, Equipment & Machinery -
Administration

Leasehold Improvements
Accumulated Depreciation
Construction In Progress

Total Fixed Assets, Net of Accumulated
Deapreciation

Total Non-Current Assets

Total Assets

~ Child anc

Businhess
Activities

$19,401
19,401

728,514
0

0

a

0
363,918
1,112,834

0
0

O

o o o o

$1,112,634

Adult Care

Food
Program

30
0

o O O O 0 0 O

o

o O O o o

o

$0

36

N/C S/R

Section 8

$143,5673
143,573

4,016

4,016

132,979

o QO D O

280,568

0
362
0
-362
0

0

$280,068

Low Rent
Frograms Public Housing

$310
510

0
190,022

30,775

-1,584

0

219,203

3,587,632
105,121
242,404
130,289

0
20,163
4,308,322

2,006,832

40,422,560

1,218,968

115,175
5,788,429

-26,160,675

0

23,391,389
23,391,388

$27,696,711

Public and
Indian
Housing
Drug

Program

Elimination

$0
0

31,586

31,586

e T e B oo T e S e Y e

31,586

25,187

0

5,426

49,761

49 761

$81,347

Section 8

Rental
Voucher
Frogram

$20,818
20,810

26,600

g
361,080
387,680

238,450
83,689
12,980

0

0
361,933
1,105,547
0

0

68,023
-63,602

4,421

4,421

$1,108,968



Section B
Rental
Certificate
Frogram

$0
0

o O OO0 O o O o

o O

o o O O

$0

Public

Housing
Comp
Grant

Program

$0
D

Economic

Development
and Supportive

Services
Program

on T e IR v [ o N s IR i R o

Qo O

O o O 9O

=

30

$0
0

o O & 0O o O 0O

e R

o Q QO O

$0

Resident
Opportunity
and
Supportive
Services

$0
- 0

12,160

12,160

oo O 0 0

12,160

e Y e Y o S

0

¢

Public
Housing
Capital
Fund
Program

30
Q

- 715,387

715,387

QO O O O O

715,387

0
¢
0
5,527,021

5,927,021

5,527,021

$12,180 $6,242 408

37

Component
Linits

$283,141
283,141

O

44528

o 0 o O O C

327,669

o QR e B o Y o

o

$327,668

Temporary

Assistance

for Needy
Families

30
0

192,048

{

180,049

O o0 O O 0

155,049

o o

e I o R o R

o

O

$135,048

Ghild Care and

Develcpment
8lock Grant

$0
4

0

O 0 O O

0

$0

Exhibit 8

Total

$467,440
467,440

940,782
4,016

44,528
190,022

30,775

«1,984

361,080
1,569,608

4,688,575
188,810
255,384
130,289

0
746,015
8,046,122

2,006,932
40,422,560

1,274,155
183,560
2,768,428
-26,230,065
5,527,021
28,972,592
28,872,092

337,018,714

(Continued)



Line
Item
No.

312
321

322
331
341
342
345
347
310

354
350

300

508

208.1
211

511.1
912.1
213

600

HOUSING AUTHORITY OF THE CITY OF MONROE
FINANCIAL DATA SCHEDULE |

FOR THE YEAR ENDED JUNE 30, 2002

Account Description

Accounts Payable <= 90 Days
Accrued Wage/Payroll Taxes Payable

Accrued Compensated Absences -
Current Portion

Programs

Tenant Security Daposits
Deferred Revenues
Other Current Liabilities
fnterprogram Due To
Total Current Liabilities

Current
Total Noncurrent Liabilities

Total Liabilities
Total Contributed Capital

Related Debt
Taotal Reserved Fund Balance

Rastricted Net Assets

nrestricted Net Assets

Total Equity/Net Assets

Total Liabilities and E quity/Net Assets

Business
Activitles

$0
0

oo o o0 0 a0

o O

0
1,112 834
1,112,834

$1,112,834

Child and
Adult Care

Food

Program

38

$0
0

o O 0 o o O O

L

30

N/C SIR
Section 8

Low Rent

Public and
Indian
Housing
Drug
Elimination

Programs Public Housing Program

30

o

2o O 000

o O

0
280,068
280,568

$280,568

$6,430
25,008

75,676

0
105,121

6694

231,246
363,919
814,094

668,340
668,340

1,482,434
0

123,391,389
0

0
2,822,888
26,214,277

$27,696,711

$2,482
0

O 0000

29,104
31,086

0

U .

31,586
0

49,761

0
v
49,761

$81,347

0o .

Section 8
Rental
Voucher
Frogram

$0
0

3,726

83,680

87.415

87,415

4,421

4,
1,018,132
1,022,553

$1,109,968



Section 8
Rentai
Certificate
Program

$0
0

o QO O 0O O O 0

oo

o

$0

Public
Housing
Comp
Grant
Program

$0
0

o OO0 O 0 0 O 0

o

Economic

Development
and Supportive

Services
Program

o

o

50

$0
0

o OO0 0O o OO

2 Q

o

$0

Resident
Opportunity
ahd
Supportive
Services

30
CI

o T R R i Y

12,160
12,160

=

b

Public
Housing
Capital

- Fund
Program

$535,564

0

e S e Y v T o B e

179,823
715,387

D .

0

715,387

2,927,021

0

0
0

5,527,021

$12,160 $6,242 408

39

Caomponent
Units

$114
¢

0
g
0
¢
0
0

114

-

114

a
327,555
327,555

$327,669

Temporary
Assistance Child Care and
far Needy Development
Families Block Grant
$14,203 $0
0 O
0 0
0 0
0 0
0 0
0 0
140,846 20,163
155,049 20163
o B
0 G
155,048 20,163
0 0
0 0
0 0
0 0
0 -20,163
0 -20,163
$155,049 $0

Exhibit 8

Total

$558,793

25,008

72,676
3,726
103,121
6,694
314,935
746,015

1,835,968

568,340
668,340

2,504,308

0

28,072,592

0

0

2,541,814
34,514,406

$37,018,714

(Continued)



Line
ltein
No.

703
704
705

706
706.1
708
711
715
716
720
700

911
912
014
9185
918
922
924
a31
932
933
938

241
842

243

845
851

952

933

961 -

962
963
864
989

HOUSING AUTHORITY OF THE CITY OF MONROE
FINANCIAL DATA SCHEDULE

FOR THE YEAR ENDED JUNE 30, 2002

Account Description

Net Tenant Rental Revenue
Tenant Revenue -~ Other
Taotal Tenant Revenile

HUD PHA Operating Grants
Capital Grants

Other Government Grants
Investment income - Unrestricted
Other Revenue -
GainfLoss on Sale of Fixed Assets
Investment income - Restricted
Total Revenue

Administrative Salaries
Auditing Faes |
Compensated Absences
Administrative

Other Operating - Administrative
Relocation Costs
Tenant Services - Other
Water

E lectricity

(as

Other Utilities Expense

Ordinary Maintenance and Operations -
Labor

Ordinary Maintenance and Operations -
Materials and Other

Qrdinary Maintenance and Oparations -
Contract Costs

Employee Benefit Contributions -
Ordinary Maintenance
Protective Services - Labor

Protective Services - Other Contract
Costs -

Employse Benefit Contributions -
Protective Services |
Insurance Fremiums

Other General Expenses
Paymants in Lieu of Taxes

Bad Debt - Tenant Rents

Total Operating Expenses

Business
Activities

$0

0
0

0
65,776
106,738

o O O o O

$59,590

Child and
Adult Care
Food
Program

30

0

1,221
0

1,221

QOO O

240

252
39
6390

o O o O O

$1,221

40

N/C S/R
Section ©

L.ow Rént

Programs Public Housing

$0

473,144

2,327
1,000
0

848
761

o O O 0 OO

o O o0 O O

$4,036

$2,287,079
204,245
2,491,324

1.109.901

n '

0

167,271
19,400
18,378
4,970
3,811,244

526,851
- 8,800
87,687

189,808
190,267
)
38,803
6,127

208,506
21,716

3,496

814,853

294,223

245,083

359,812
50,293

19,083
286,784
0
201,469
14,511
$3,608,253

Fublic and

Indian

- Housing Section 8
Drug Renta}
Elimination  Voucher
Program Program

$0 30

0 0

0 0

282 137 - 5,745,665

55,187 0

0 \

0 13,847

0 0

0 0

0 4 865

337,324 5,764,367
0 289,461

0 8,300

0 0

0 106,648

0 118,714

0 0

40,701 0

g 0

0 0

0 0

0 0

0 g

0 2,286

0 )

0 Q

0 )

241,436 Q

4 0

0 16,463

0 g

0 0

0 0

$282,137  $542,872



Section 8
Rental
Certificate
Program

$0
0

-

o O O o O 0 90

oo o O O

$0

QOO0 o000 0o 0 0

Public

Comp
Grant

Housing

Program

$0
c

-

O O 0O o O o0 a o

oo QoD QO Cc oo o0 0

oo O G O

$0

ﬂ.
U.

Economic
Development

and Supportive

Services
Program

$0

52,014

52,014

0

H

0

0

0

0

32,014

0

(

0

0

1)

0

Q0

0

0

0

0

0

0

0

.0

$52,014

QOO 0O Q O O

Resident
Opportunity
anc
Supportive
Serviceas

$0

0

0

22,3599

H

0

0

0

0

0

22,399

0

0

0

0

0

0

22,389

0

D

0

0

0

D

0

0

0

0

0

0

0
0 )

4

$22,399

Public
Housing
Capital
Fund
Program

$0
0
0

207,308

4,855,842

o Y T e QY nae QY s |

5,366,150

243,747
3,880

Q
64,780
37,639
102,588
54,674
-0

0
0
0

o o O O O

$507,308

41

Compaonent
Units

$0
0
0

71,180
0
0

g

227,150

0
4

298,330

QO o O

24,272

c O O o0 o O

0
0

337,837

0
0

$361,808

Tempaorary
Assistance
for Needy
Families

$

0
Q

u .

0

820,36

820,364

0
4

o o O 00

$820,36

4

Child Care and
Development
Block Grant

30
0

o O O 0 C O O 0

1,560

236

101

Exhibit 8

Total

$2,287,079
204,245
2,491,324

8,254,781
4,814,029
824,307
255 851
353,338
18,378
9,835
17,121,843

1,062,386
22,880
87,687

372,185
431,483
102,588
1,028,207
6,166
210,756
51,716
3,732

814,853
296,610
245,063

359,812
50,293

241,436

19,083
304,034
337,637
201,469

14,511
$6,265,687
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870
a71
873
974
900

1010
1000
1102
1103

1104

1113

1114

1115
1116

1120
1121

HOUSING AUTHORITY OF THE CITY OF MONRCE
FINANCIAL DATA SCHEDULE

FOR THE YEAR ENDED JUNE 30, 2002

Account Description

Excess Operating Revenue over
Operating Expenses

Extraordinary Maintenance
Housing Assistance Payments
Depreciation Expense

Total Expenses

Total Other Financing Sources (Usés)

Excess (Deficiency) of Operating
Revenue Over (Under) Expenses

" Debt Principal Payments - Enterprise

Funds
Beginning Equity

" Prlor Period Adjustments, Equity

Transfers and Corraction of Errors

Maximum Annual Contributions
Commitment (Per ACC)

Business
Activities

$112,874

112,974

$9589,860

Prorata Maximum Annual Contributioris

Applicable to a Period of less than
Twelve Months

Contingency Resawa; ACC Program
Reserve

Total Annual Contributions Available

Unit Months Available
MNumber of Unit Months Leased

Child and
Adult Care
Food
Program

42

$0

N/C 5/R

Section 8
Programs Public Housing

$468,208

0
447,007

0
451,943

21,201

0
$259,367

o

536,872

485 299

1,022 171

1,188
1,148

Low Rent

- $202,991
39,776
- 0
1,981,932
5,629,961

- Q
-1,818,717

0

$22,972,777

$,060,217

+

18,164
16,423

- Public and

Indian
Housing
Drug
Elimination
Program

$55,187

0

D .

5,426
287,563

48,761

30

0

0

Section 8

Rental
Voucher
Program

$5,221,485

0
5,111,032
697
5,654,601

0
109,768 |

0
$201,528

- 711,258

55932,933
1,754,793
7,287,726

16,664
16,067



Exhibit 8

Public Economic Resident Public -
Section 8 Housing  Development Opportunity  Housing Temporary
Rental Comp  and Supportive and Capital Assistance Child Care and
Certificate Grant Sarvices Supportive Fund Component  for Needy Development -
Program Program Program Services Pragram Units Families Block Grant Toetal
$0 $0 $0 $0 34,858,842 -$63,579 30 $38 310,856,156
0 0 0 0 0 0 { 0 39,776
0 0 0 0 0 0 0 Q0 5,558,039
0 0 a D D 0 0 - 0 1,888,055
0 0 52,014 22,3899 307,308 361,909 820,364 2,684 13,851,557
0 0 0 0 0. 0 0 0 0
0 Q | D 0 4,858,842 -63,579 0 38 3,270,286
0 0 0 0 0 c 0 0 0
$711,259 $5,060,217 0 $0  $668,179 $391,134 30 520,201 $31,244,120
-711,259 -5,060,217 0 -0 0 0 0 0 0
0 0 0 0 0 0 0 0 6,069,805
0 0 G 0 0 0 0 0 0
0 0 0 0 0 0 o 0 2,240,002
0 0 0 0 0 0 0 | 0 8,309,897
0 0 0 I 0 0 o 0 36,016
0 D 0 0 0 0 0 0 33,639
 {Concluded)

43
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of Monroe
Monroe, Louisiana

Single Audit Report
For the Year Ended June 30, 2002
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Report on Compliance and on Internal Control Over Financial
Reporting Based on an Audit of Financial Statements
Performed in Accordance With Government Auditing Standards

Board Members
Housing Authority of the City of Monroe
Monroe, Louisiana

We have audited the basic financial statements of the Housing Authority of the City of Monroe as of and for the
year ended June 30, 2002, and have issued our report thereon dated August 22, 2002. We conducted our audit in
accordance with auditing standards generally accepted in the United States of America and the standards applicable

to financial audits contained in Government Auditing Standards, issued by the Comptroller General of the United
States of America.

Compliance

As part of obtaining reasonable assurance about whether the Housing Authority of the City of Monroe's basic
financial statements are free of material misstatement, we performed tests of 1ts compliance with certain provisions
oflaws, regulations, contracts and grants, noncomphance with which could have a direct and material effect on the
determination of financial statement amounts. However, providing an opinion on compliance with those provisions
was not an objective of our audit and, accordingly, we do not express such an opinion. The results of our tests
disclosed no mstances of noncompliance that are required to be reported under Government Auditing Standards.

Internal Control Over Financial Reporting

In planning and performing our audit, we considered the Housing Authority’s mternal control over financial reporting
in order to determine our auditing procedures for the purpose of expressing our opinion on the financial statements
and notto provide assurance on the internal control over financial reporting. Our consideration of the internal control
over financial reporting would not necessarily disclose all matters in the internal control over financial reporting that
might be material weaknesses. A material weakness 1s a condition in which the design or operation of one ormore
of the internal control components does notreduce to a relatively low level the risk that misstatements in amounts
that would be material in relation to the financial statements being audited may occur and not be detected within a
timely period by employees in the normal course of performing their assigned functions. We noted no matters
involving the internal control over financial reporting and its operation that we consider to be material weaknesses.

This reportis intended solely for the information and use of the Board, management, federal awarding agencies, and
pass-through entities and is not intended to be and should not be used by anyone other than these specified parties.

C).MM( M*U\wai L-L»p

ALLEN, GREEN & WILLIAMSON, LLP

Monroe, Louisiana
August 22, 2002

1

Also Located in Jena and Shreveport, Louisiana |
Member; American Institute of Certified Public Accountants, Society of Louisiana Certified Public Accountants and
American [nstitute of Certified Pubtic Accountants Division for CPA Firmg

Equal Opportunity Emplover
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Report on Compliance With Requirements Applicable to
Each Major Program and on Internal Control Over
Compliance in Accordance With OMB Circular No. A-133

Board Members |
Housing Authority of the City of Monroe
Monroe, Louisiana

Compliance

We have audited the comphiance of the Housing Authority of the City of Monroe with the types of compliance
requirements described in the U. S. Office of Management and Budget (OMB) Circular A-133 Compliance
Supplement that are applicable to each of its major federal programs for the year ended June 30, 2002. The Housing
Authority's major federal programs are identitied in the summary of auditors' results section of the accompanying
schedule of findings and questioned costs. Compliance with the requirements of laws, regulations, contracts and
grants applicable to each of 1ts major federal programs 1s the responsibility of the Housing Authority's management.
Our responsibility is to express an opinion on the Housing Authority's compliance based on our audit.

We conducted our audit of compliance in accordance with auditing standards generally accepted in the United States
of America; the standards applicable to financial audits contained in Government Auditing Standards, issued by the
Comptroller General of the United States of America; and (OMB) Circular No. A-133, Audits of States, Local
Governments, and Non-Profit Organizations. Those standards and (OMB) Circular No. A-133 require that we plan
and perform the audit to obtain reasonable assurance about whether noncompliance with the types of compliance
requirements referred to above that could have a direct and material effect on a major federal program occurred,
An audit includes examining, on a test basis, evidence about the Housing Authority's compliance with those
requirements and performing such other procedures as we considered necessary in the circumstances. We believe
that our audit provides a reasonable basis for our opinion. Our audit does not provide a legal determination on the
Housing Authority's compliance with those requirements,

In our opimion, the Housing Authority complied, m all material respects, with the requirements referred to above that
are applicable to each of its major federal programs for the year ended June 30, 2002. However, the results of our
auditing procedures disclosed an mstance of noncompliance with those requirements, which is required to be
reported in accordance with OMB Circular A-133 and which 1s described in the accompanying Schedule of Findings
and Questioned Costs as 1tem 02-F1.

Internal Control Over Compliance

The management of the Housing Authority is responsible for establishing and maintaining effective internal control
over compliance with requirements of laws, regulations, contracts and grants applicable to federal programs. In
planning and performing our audit, we considered the Housing Authority's internal control over compliance with
requirements that could have a direct and material effect on a major federal program in order to determine our

auditing procedures for the purpose of expressing our opinion on compliance and to test and report on internal control
over compliance in accordance with (OMB) Circular No. A-133.

=l

2

Also Located in Jena and Shrevepaort, Louisiana

Member: American Institute of Certified Public Accountants, Society of Lonisiana Certified Public Accountants and
American Institute of Certified Public Acconntants Division for CPA Firms

Equal Opportunity Employer



Our consideration of the internal control over compliance would not necessarily disclose all matters in the internal
control that might be material weaknesses. A material weakness is a condition in which the design or operation of
one or more of the internal control components does not reduce to a relatively low level the risk that noncomphance
with applicable requirements of laws, regulations, contracts and grants that would be material in relation to a major
federal program being audited may occur and not be detected within a timely period by employees in the normal
course of performing their assigned functions. We noted no matters involving the internal control over compliance
and its operation that we consider to be material weaknesses.

Schedule of Expenditures of Federal Awards

We have audited the basic financial statements of Housing Authority as of and for the year ended June 30, 2002,
and have issued our report thereon dated August 22, 2002. Our audit was performed for the purpose of forming
an opinion on the basic financial statements taken as a whole. The accompanying Schedule of Expenditures of
Federal Awards is presented for purposes of additional analysis as required by OMB Circular No. A-133 and 1snot
a required part of the basic financial statements. Such information has been subjected to the auditing procedures
applied in the audit of the basic financial statements and, in our opinion, is fairly stated, in all material respects, in
relation to the basic financial statements taken as a whole.

This report is intended solely for the information and use of the Board, management, federal awarding agencies, and
pass-through entities and is not intended to be and should not be used by anyone other than these specified parties.

ALLEN, GREEN & WILLIAMSON, LLP

Monroe, Loulsiana
August 22, 2002



-Housing Authority of the City of Monroe
Schedule of Expenditures of Federal Awards
For the Year Ended June 30, 2002

FEDERAL GRANTOR/ CFDA  Pass-Through
PASS-THROUGH GRANTOR/PROGRAM NAME Number _Grantor No.
CASH FEDERAL AWARDS
United States Department of Agriculture
Passed through Louisiana Department of Education:
Child and Adult Care Food Program 10.558 N/A
United States Department of Health & Human Services
Passed Through Louisiana Department of Social Services:
Payments to States for Child Care Assistance 93.375 N/A
Temporary Assistance for Needy Families 03.558 N/A
Total United States Department of Health and Human
Services
United States Department of Housing and Urban Development
Direct Programs
Public and Indian Housing - Operating Subsidy 14.850a  FW2006
Public and Indian Housing Drug Elimination Program 14.854 FW2006
Resident Opportunity and Support Services 14.870 N/A
Section 8 Rental Vouchers Program 14.871 FW2072(VO)
Section & New Construction 14.856 FW2072(VO)
Economic Development and Supportive Services 14.864 N/A
Public Housing Capital Fund Program 14.872 N/A
Passed Through the City of Monroe, Louisiana:
Home Investment Partnerships Program (Home Program) 14.239 N/A

Total United States Department of Housing and Urban
Development

Total Cash Federal Awards

Expenditures

$ 1,221

2,722
820,364

824,307

1,109,901
337,324
22,399
3,745,655
464,187
52,014
3,366,150

71.180

13,168,810

$13,993.117




Housing Authority of the City of Monroe
Notes to the Schedule of Expenditures of Federal Awards
For the Year Ended June 30, 2002

NOTE 1 - GENERAL The accompanying Schedule of Expenditures of Federal Awards presents the activity of
all federal awards programs of the Housing Authority of the City of Monroe, Monroe, Louisiana. The Housing
Authonty of the City of Monroe (the Housing Authority) reporting entity is defined in Note 1 to the Housing
Authority's basic financial statements. Federal awards received directly from federal agencies, as well as federal
awards passed through other government agencies, 18 included on the schedule.

NOTE 2 - BASIS OF ACCOUNTING The accompanying Schedule of Expenditures of Federal Awards is

presented using the modified accrual basis of accounting, which is described in Note 1 to the Housing Authority's
basic financial statements.

NOTE 3 - RELATIONSHIP TO BASIC FINANCIAL STATEMENTS Federal awards revenues are
reported i the Housing Authority's basic financial statements as follows:

Federal Sources

General Fund $ 7,712,095
Tenant Based Section 8 5,745,655
Other Enterprise 464,187
Component Unit 71.180

$13.993.117

NOTE 4 - RELATIONSHIP TO FEDERAL FINANCIAL REPORTS Amounts reported in the
accompanying schedule agree with the amounts reported in the related federal financial reports except for changes

made to reflect amounts in accordance with accounting principles generally accepted in the United States of
America,

NOTE 5 - MATCHING REVENUES For those funds that have matching revenues and state funding, federal
expenditures were determined by deducting matching revenues from total expenditures.



PART I -

Housing Authority of the City of Monroe
Schedule of Findings and Questioned Costs
For the Year Ended June 30, 2002

Summary of the Auditors' Results

Financial Statement Audit

1.

i

The type of audit report issued was ungualified.

There were no reportable conditions required to be disclosed by Government Auditing Standards issued
by the Comptrolier General of the United States.

There were no instances of noncompliance considered material, as defined by the Government Auditing
Standards, to the financial statement.

Audit of Federal Awards

iv.  There were no reportable conditions required to be disclosed by OMB Circular No. A-133.

v.  The type of report the auditor 1ssued on cﬂmpliahce for major programs was unqualified.

vi. The audit disclosed an audit finding which the auditor 1s required to report under OMB Circular
No. A-133, Section .510(a).

vil. The major federal programs are:
CFDA #93.558 Temporary Assistance for Needy Families
CEFDA #14.871 Section 8 Housing Choice Voucher Program
CFDA #14.856 Section 8 New Construction

viil. The dollar threshold used to distinguish between Type A and Type B programs as described in OMB
Circular No. A-133, Section .520(b) was $419,793,

ix. The auditee qualifies as a low-risk auditee under OMB Circular No. A-133, Section .530.



Housing Authority of the City of Monroe
Schedule of Findings and Questioned Costs
For the Year Ended June 30, 2002

Reference # and title: 02-F1. Adjustments to Utility Allowance

Entity-wide or program/department specifi¢: This finding applies to the Section 8 new construction program.

Criteria or specific requirement: The Housing Authority must establish or ensure tenant utility allowances based
on utility consumption and rate data for various sized units, structure types and fuel types and make an annual review
of tenant utility allowances to determine their reasonableness, and adjust the allowances, when appropriate.

Condition found: The utility allowance consumption and rate data was not reviewed to determine allowance
reasonableness.

Possible asserted effect (cause and effect):

Cause: Unknown.

Effect: Utility allowances have not been adjusted on an annual basis.

Recommendations to prevent future occurrences: Uttlity consumption and rate data should be reviewed to
determine if changes need to be made to the utility allowances.




Housing Authority of the City of Monroe
Corrective Action Plan for Current-Year Findings and Questioned Costs
June 30, 2002

Reference # and fitle: 02-F1 Adjustments to Utility Allowance

Condition: The Housing Authority must establish or ensure tenantutility allowances based on utility consumption
and rate data for various sized units, structure types and fuel types and make an annual review of tenant utility
allowances to determine their reasonableness, and adjust the allowances, when appropriate.

Condition found: The utility allowance consumption and rate data was not reviewed to determine allowance
reasonableness.

Corrective action planned: This was an oversight. We were under the impression that the HUD office in
Shreveport had the authority regarding the utility allowance adjustment. We have now added this to our list of
compliance items to be completed each year. On this date we have also sent a letter to Brentwood asking them to
provide us this information within 30 days.

Person responsible for corrective action:
Mr. Frank Wilcox, Executive Director Telephone: (318) 388-1500

Housing Authority of the City of Monroe  Fax: (318) 329-1397
300 Harrison Street
Monroe, Loutsiana 71201

Anticipated completion date: Within 30 days.




